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COVID-19 Catch-Up Premium Action Plan

2020-2021/2021-2022
Vision Statement:

Inspired by God’s love, we humbly strive to be the best version of ourselves every day, in every way. We cherish the dignity of each precious person. Thankfulness, friendship, forgiveness and hope are at the heart of our inclusive community.

Rationale:

This plan should be in read in connection with the ‘Recovery Strategy Action Plan’ which is also displayed on the website.  The academy will receive £33,440 in Catch-up funding based on 418 pupils.
	Summary Information

	School:
	Christ Church CEP Academy, Folkestone

	Academic Year:
	2020-2021
	Total Catch-Up Premium:
	£33,440
	Number on Roll:
	420 (funding based on 418)

	Context

	Children and young people across the country have experienced unprecedented disruption to their education as a result of COVID-19.  As an academy, we are aware that our most vulnerable and disadvantaged families have been the worst affected.  Many children missed six months of schooling as a result of the pandemic.

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11.

As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations.

This plan outlines how Christ Church Academy will spend these public funds to aid children in ‘catching up’ on missed education.



	Use of Funds:


	EEF Recommendations: 


	Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the guidance on curriculum expectations for the next academic year.
Schools have the flexibility to spend their funding in the best way for their cohort and circumstances.
To support schools to make the best use of this funding, the Education Endowment Foundation (EEF) has published a coronavirus (COVID-19) support guide for schools with evidence-based approaches to catch up for all students. Schools should use this document to help them direct their additional funding in the most effective way.
	The EEF advises the following:

Teaching and whole school strategies 

· Supporting great teaching
· Pupil assessment and feedback 
· Transition support
Targeted approaches 

· One to one and small group tuition 
· Intervention programmes 
· Extended school time
Wider strategies 

· Supporting parent and carers 
· Access to technology 


	Identified Impact of Lockdown


	Mental Health & Well-Being
	Many of our children have been adversely affected by COVID-19 meaning their mental health and well-being is not in the best place for them to be successful learners.  The school previously had limited private counselling for four hours a week but has decided to invest funds in this.

	Reading
	Despite regular opportunities at home to read, many children’s reading skills have decreased.  Recent Phonics assessment shows how a huge drop in the number of children remembering their sounds.  It is worth noting only 13% of our families have sufficient access to technology during lockdown.  This could be they do not have technology, internet access or not have enough devices.  A recent questionnaire/survey showed parents preferred work to be set daily in the form of learning tasks for children to complete.

	Writing
	Many children have not had the opportunity to practice their writing skills properly meaning they are now lacking fluency and accuracy in their writing.  Children have also lost their motivation to write and therefore this needs addressing.

	Maths
	A lot of specific content has been missed in maths meaning progression of skills is difficult and many children have forgotten addition and subtraction facts, times tables and other important information.  Results in arithmetic assessments and maths reasoning tasks demonstrate this.

	Wider Curriculum
	There are now significant gaps in knowledge – whole units of work have not been taught meaning that children are less able to access pre-requisite knowledge when learning something new and they are less likely to make connections between concepts and themes throughout the curriculum. Children have also missed out on the curriculum experiences e.g. trips, visitors and powerful curriculum moments.


Catch-up Premium Action Plan
Action Plan
	Intended Target:
	Action:
	Cost
	Impact (to be reviewed in July 2021):
	Led By:

	1. Ensure children’s mental health and wellbeing and spirituality are well catered for and children are given lots of opportunities to improve their wellbeing and mental health.
	Implement and develop the new academy role of ‘Pupil Mentor’.

Identify children who need emotional support and implement a planned programme of support and intervention.
	£5000 contribution towards Pupil Mentor’s Salary.
	
	RP & RH

	2. Children to be able to read age-appropriate texts and make accelerated progress in their reading attainment. 
	1:1 Reading (via skype, face-to-face contact, etc)

Ensure all staff are trained to deliver RWI sessions.
Additional one-hour RWI session every week for Year 1-3.
Home reading continues to complement children’s positive attitudes to reading.
	Cost of DBS (covered by existing school funds)
Leadership Time of Reading Lead

N/A

£1,000 + Donations towards Reading Initiatives
	On-going

On-going


	AC



	3. Children who are identified as not meeting the expected standard for their year group (and previously were) to ‘’catch up’’ to be in line with their peers and national expectations.
	Pupil Tuition (1:1 or small/large groups) for children run by teaching staff.
	£15,000 towards Tutoring (teachers paid to deliver bespoke catch up programme)
	
	RF

	4. Develop a ‘Remote Learning’ plan which all pupils have equal access to in the event of school closure in the future.
	Implement Remote Learning Policy.

Staff to be clear of remote learning plan in case of a second lockdown.
	£3,000 towards resources e.g. books, curriculum resources, RWI books.
£9,440 spent on ICT equipment (any additional to come from existing school funds).
	
	SMT


