	
	RISK ASSESSMENT

	
	Spread of Covid-19
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	18/05/2020
Updated: 22/07/2020
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07/09/2020

Updated

04/01/2021
Updated 26/02/2021

	LOCATION
	Christchurch CEP Academy


	Item Number
	HAZARDS
	Who can be harmed
	How might they be harmed
	Initial risk rating
	Controlled measures

	Risk measures after Controls


	1
	Inability to follow Social Distancing guidance
	Everyone on site
	Risk of contracting Covid -19
	High  4
	-One-way system in place to comply with government ruling on social distancing.  This is now a two-way system in the corridor for ease but it’s ‘Keep Left’ at all times.  Children will be restricted from passing the corridor at the same time – this is just in place for staff use.
-One-way system in place for EVERYONE but to protect staff who may go the staffroom/toilet for instance.  Children should NOT be passing through the corridors and minimising contact as much as possible.  All children should be entering and exiting classrooms through External Doors.

-There is not updated guidance on children distancing but staff must distance at least two meters from children as much as possible.  Staff MUST distance two meters from each other on site.  Children will still have their own equipment and desk when on site.

- Reducing the number of persons in any work area to comply with the social distancing measures as outlined by the Public Health Agency

-Classrooms are capped at 15 children and 2 adults in line with guidance from NAHT.

-Staffroom to be of limited use e.g. no eating and only preparing.  As much as possible, only two people in the staffroom kitchen at any one time.
- Taking steps to review work schedules including start & finish times/shift patterns, working safely within the school environment and minimising use of shared spaces e.g. no use of canteen for instance.  Canteen and Hall beginning to be used – areas MUST be cleaned with disinfectant after use ready for next group.  This applies to shared intervention areas.
-School opening hours will be 7:00 – 4:00 (allows non-scheduled staff to come in before 8:30 and after 3:15 to collect anything).
- Social distancing to be adhered to
-Plastic shield fitted in the office to distance office staff from public

-Late people to go through Infant Gate and not the office – agreed early finishes can be collected from the office.
-One person/visitor in the office at any time.  All appointments are booked in advance and only where absolutely necessary.
-No appointments in school.  All virtual.
-Years 2-6 will eat school dinners in class.  Children will queue in the canteen during their slot and then return to class following the one-way system.

-Main Staffroom must now only have 3 people in there at any one time (in kitchen area).  Community Building Kitchen must only have one person in there at any one time.  All year groups now have a designated staff room space to use for break and lunch and refreshments as well as being able to use classrooms.
	Medium

	2
	Infection
	Everyone on site
	Risk of contracting Covid -19
	High 4
	-Hand sanitizers located around the school and in each class room (checked daily by cleaning team)
-Class room tables to be disinfected everyday.

-Only one classroom/space to be used by each year group bubble at all times – other classroom or ‘shared’ areas are not to be used at this time.

-Children will be kept in small consistent year group bubbles at all times (no siblings from other year groups).  In the case of a positive case, that year group and associated staff will be informed to isolate immediately.

-Staff are assigned to one year group and stay with that one year group at all times (no crossing).  In case of absence, a member of staff from the year group should be available to work in the physical environment.

-No staff children to join during this time to keep numbers to a minimum.

-All PE equipment sprayed with disinfectant after each PE session.  Playground equipment to be cleaned between use.
-ICT equipment to be sanitised and disinfected after every use.

-All children to have their own packs/trays in Years 3, 4, 5 and 6 to ensure minimised opportunities for cross-contamination.

-Children in EYFS, Year 1 and Year 2 will have their own equipment in a pencil case pack.  Other equipment will be their own and cleaned regularly (laminated).

-No PE in school.  Only playtime.  Limited equipment – but sanitised following same procedure.
-All areas to be cleaned between use e.g. photocopier, computers and other shared resources/spaces and staffroom. 
-All staff encouraged to wear masks when moving through the building to keep everyone safe (where they can).  All staff encouraged to wear masks upon collection of children in the morning exiting at the end of the day.

-Staff may wear masks/visors in the classroom at any point to increase their safety but this is not mandatory.

-All staff have been redeployed to work across one year group.

-All breakout spaces have been allocated to one year group.
	Medium

	3
	Infection
	Everyone on site
	Risk of contracting Covid -19
	High 4
	-All staff are advised to wash their hands regularly with soap and water. 
-Children will be taught how to wash their hands thoroughly using government guidelines. Posters will be kept around the school to remind them of hand washing.  Children are supervised with handwashing.
-Children will have their own allocated toilets in cubicles e.g. Year 3/4/5/6 will all be clearly labelled so there is no crossing of toilet use.

-Toilets will be cleaned throughout the day and pressing times such as lunchtime.

-Teachers to supervise children washing hands each time they return to class rooms

-Staff encouraged to protect the skin by applying emollient cream regularly 

- Used tissues to be placed by the child in a lined and covered bin.
-Children taught to cough and sneeze into their elbow and away from the direction of other children and adults.

-Visitors to the school will be asked to wash their hands and the poster giving guidelines on safe ways to do this will be pointed out to them by office staff.   Visitors are by appointment only if essential.
-If an adult had been in contact with any other adults or children and is now displaying symptoms others must follow the guidelines on the NHS website.
-Classroom windows must be kept opened to keep rooms well ventilated.
	Medium

	4
	Infection
	Family members including those who are vulnerable
	Children will transmit infection to the home environment from school
	High 4
	-Children will also wash their hands before leaving school at the end of the day.     

-Children should bring their own named water bottle which needs to be sent home and cleaned each night. Only the child’s whose name is on the bottle should handle the bottle, including collecting and filling it in school. 

-Used tissues to be placed by the child in a lined and covered bin.

-Only additional equipment to be brought in are learning packs.
-Parents to be reminded regularly of the expectations of their child attending school including reading risk assessments and adhering to social distancing.

-All parents to follow protocol as per PHE guidance if their child or a member of the household develops symptoms of COVID-19.

-All year groups to have their own equipment e.g. musical instruments and sports equipment and not to be shared with another year group bubble.
	Medium

	5
	Infection
	Children Staff Family members others
	Risk of transferring the virus via the physical school environment
	High 4
	The school to be kept sterile by the cleaners, and objects and surfaces to be frequently wiped using the wipes provided by the school. 

-Avoid bringing in any additional items from home into the school environment unless these are absolutely necessary and are appropriately treated before being distributed.

-Children to have their own equipment provided and remain with this equipment, for instance, laptops, pens, books, glue. These need to be wiped frequently. -Children should work in as small groups as possible. 

-Children should work/play outside as often as this is possible
-If not outside children should be in small groups in well ventilated areas seated in spaces with at least one seated space in between them

-Children should know to use only the designated toilets. 
-Children should be encouraged to observe social distancing
	Medium

	6
	Children with SEND
	Staff and children
	Risk of transferring the virus through spitting and touching
	High 4
	-Government guidance to be adhered too: PPE can be used if an adult wishes.  Headteacher makes final decision as to whether a visitor wears a mask considering the area they are working in – this will be decided on a case-by-case basis.
-If an adult is spat by a child with additional needs, they must be allowed to leave the room to wash/change if necessary.  Risk Assessment put in place for specific children who require one.
-If incidents are due to behaviour rather than SEND, behaviour policy to be followed (i.e. child will be excluded temporarily).

-If incident due to SEND, support to be provided and individual risk assessment/plan to be updated or provided to safeguard everyone involved.  PPE can be used if required.

-Lockdown behaviour policy to take place.  Three warnings and then have to leave the site.  A maximum of three chances and then not allowed back on site.

-Children who pose a risk will be subject to a rigorous risk assessment beforehand.
-Behaviour policy remains in operation at all times – three warnings and then the child must leave the site for the rest of the day.
	

	7
	Child/staff member develops symptoms of COVID
	Staff and children
	Risk of transferring the virus
	High 4
	-Government guidance to be followed: staff/child to leave school immediately and be tested.  Must isolate for seven days (other members of bubble can remain in school unless a test is positive).  Siblings/household members, if in school, to be sent home too.
-If a child is unwell, isolate them away from everyone else.  PPE to be used and all surfaces to be deep-cleaned where they may have touched.
-Upon a positive result, that year group will be closed immediately.  All associated staff and pupils will isolate immediately for ten days.
	


	Overall risk before control measure                                                                               
	

	5-Very High
	
	
	
	
	
	Severity

	4-High
	
	
	
	X
	
	

	3-Medium
	
	
	
	
	
	

	2-Low
	
	
	
	
	
	

	1-Very low
	
	
	
	
	
	

	
	1-Very low
	2-Low
	3-Medium
	4-High
	5-Very high
	

	Likelihood
	


	Overall risk after control measures

	5-Very High
	
	
	
	
	
	Severity

	4-High
	
	
	
	
	
	

	3-Medium
	
	
	X
	
	
	

	2-Low
	
	
	
	
	
	

	1-Very low
	
	
	
	
	
	

	
	1-Very low
	2-Low
	3-Medium
	4-High
	5-Very high
	

	Likelihood
	


	Approved by:
	Jakub Holy & Robin Flack
	Signed
	


